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Minutes

Participants: Deborah Agurkis (COPE Health Solutions), Pat Chambers (California Institute on Nursing and Health Care), Neelam Gupta (LA Health Action), Teri Hollingsworth (Hospital Association of Southern California), Shaheen Kassim-Lakha (UniHealth Foundation), Allen Miller (COPE Health Solutions) Gloria Rodriguez (Community Clinic Association of Los Angeles County), Dalia Rodriguez-Hernandez (TELACU), Father Will Wauters (One-LA/Church of the Epiphany), Mark Windisch (L.A. Care Health Plan), Yolanda Vera (LA Health Action), George Zamora (The California Endowment)
Moderator:  Peter Harbage (Harbage and Associates), 571.216.3019

I. Update on Subcommittees
A. Data and Best Practices

Neelam Gupta provided an update on behalf of Teri Hollingsworth of HASC on the policy brief on the nursing shortage in L.A. County, which will be entitled Who Will Take Care of Us?  The paper will focus on HASC’s six-county area, including L.A. County, and target hospital CEOs and executives.  It will provide information on the state of the nursing workforce shortage (such as issues contributing to the shortage, the changing health care delivery system, the closing of educational programs and corresponding decrease in the number of slots, aging nursing workforce and data from the HASC/CINHC survey); steps taken by the association and by nursing schools to address the nursing shortage; and best practices.  Information will be presented from interviews with a number of experts, such as Deloras Jones of CINHC, Carol Bradley of Careforce Consulting Group and Barbara Patton of the Camden Group.  The policy brief will be available by the October committee meeting, with the larger report available by the end of November 2006.
Pat Chambers provided an update on two items.  First, mapping funding sources has been placed on hold until the Southern California coordinator position is filled by early next year.  Second, Ms. Chambers provided a brief overview of a PowerPoint presentation, 2005 Report: Building Education/Service Partnerships: The Service Perspective (Attachment A), which provides results on a survey of CNOs conducted for the fourth time in HASC’s six-county region, showing an increase of 1,400 slots for nursing programs in the last five years.  Father Will Wauters asked if the survey provided information on at what point did nursing students enter training programs, from high school, from a health care career, another industry, etc.  Ms. Chambers replied that the survey does not document the pipeline but provides information on nursing students enrolled into programs.  Ms. Chambers offered to provide a more detailed explanation at the November committee meeting.
B. Career Ladders
Gloria Rodriguez provided an update on the inaugural Career Ladders subcommittee meeting held earlier this month.  The group clarified how it defined career ladders, discussed goals such as information gathering, and identified a number of barriers to career advancement, such a lack of standard prerequisites and admission policies.  The subcommittee decided to hold a one-day summit inviting individuals from influential systems before May 2007 to discuss addressing these barriers.  The subcommittee is trying to identify who should be invited.  Ms. Chambers said that CINHC is working on a white paper discussing the need to reshape nursing education and developing a plan for redesign, which will be completed in the next year.  Yolanda Vera asked what the City of L.A. was doing to address the nursing shortage.  Father Will mentioned that Larry Franks of the L.A. City Workforce Investment Board has received about $1.7 million to work on restructuring the Worksource centers, One-LA is conducting research on apprenticeship programs for students, and LAUSD adult education programs could benefit from restructuring, such as the work Diane Factor is doing on contextualizing the English language with health care careers.
C. Policy

Neelam Gupta provided an update on Prop. 86 and the support provided for nursing education if it were to pass (Attachment B).  The California Healthcare Workforce Policy Commission (CHWPC) will oversee the plan and base their distribution of the funding based on CINHC’s Master Plan.  Ms. Chambers commented that the Master Plan should be completed by July 2007.  A handout with the membership of the CHWPC was distributed (Attachment C), which has a significant number of vacancies.  Mr. Harbage, Ms. Rodriguez, Ms. Vera, Mark Windisch and Allen Miller volunteered to develop a list of names to suggest for nomination to CHWPC, with a conference call to be arranged in the next week.
Ms. Gupta reported that Marilyn Stadler of the Gulf Coast Workforce Board will be available to discuss the efforts in the Houston-Galveston area in Texas at the October committee meeting, as well as Diane Factor will attempt to arrange for Bruce Stenslie/Virginia Hamilton to present on the Workforce Investment Act (WIA).
II. Scheduling October Meeting

The committee will be polled for the date for next month’s meeting, either on October 18 or October 25.

III. Adjournment

The meeting was adjourned at approximately 10:35 am.
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