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	decIsional authority

	2001 JCAHO Certification
	King receives  passing score of 82; preceding three year cycle visit in 1997 received score of 92 out of possible 100
	
	
	

	2003  Residency Review Committees (RRCs) revoke accreditation of Surgery and Radiology Residency Training Programs at Drew University
	In August and October 2003 Surgery and Radiology Residency Training programs lose Residency Review Committee (RRC)Accreditation
	University must reapply or decide not to re-apply
	JACHO Accreditation necessary prior to reapplication
For Surgery; Radiology not being restored 

Orthopedics placed on probation in August 2005.  
	Residency Review Committees
Approved nine residency programs visited in 2004

	2003 Assemblyman Mervyn Dymally holds public hearing  for Select Committee on King/Drew Medical Center 
	September 16, 2003 Assemblyman Dymally holds hearing At Drew Medical Magnet High School
	
	Follow-up hearing held January 9, 2004, September 2004
	Assemblyman now on Assembly Education Committee

	2003 ACGME  (Accreditation Commission on Graduate Medical Education)
Rates Drew University Residency Training Programs “generally unsatisfactory” 
	August 2003 Drew residency programs rated generally unsatisfactory by ACGME

	Site visit To seek a satisfactory rating planned for December 2005
	ACGME Will give University pass, fail, or probation
	ACGME will decide if lack of JACHO approval bars change to 
general satisfactory rating 

	2003 Board of Supervisors
Asks former Surgeon General David Satcher to convene Task Force to review faculty, leadership and hospital operations at King/Drew

	September 2003
Begins study
	December 2003 Issues report
	Asks The California Endowment to convene Steering Committee
	Five members of Steering Committee appointed to King Hospital Advisory Board

	2004 Los Angeles Times Editorial  
Calls for severing County contract with Drew
	January 2004 editorial  suggests severing contract with Drew 
	LA Times Editorial Jan. 1, 2005 wishes for UCLA to take over residency programs at King/Drew, but “will settle for K/D “remaining open, period, even as a much smaller, non-teaching hospital”
	Issues third editorial May 10, 2005, “Drew May not be Salvageable”, but insists, “We‘re not trying to make Drew the scapegoat here, the county is ultimately responsible for the hospital’s failings.”
	

	2004 Board of Supervisors
Calls for possible severing of ties with Drew University
	January, 2004 editorial follows series of L.A. Times articles on quality of care at King Hospital
	
	National Health Foundation prepares 9/05 report for LA Health Action on effect of severing ties with Drew
	DHS reports substantial progress at Drew in August 2005 report.  DHS will recommend continuation of Drew contract for another year

	2004 CMS (Centers for Medicare and Medicaid Services) 

Finds material non-compliance at King with conditions of participation
	February 2004 CMS finds King out of compliance in Nursing, quality assessments, performance improvement not satisfactory
	Continuing
	Visit expected in January 2006
	CMS

	2004 CMS 
Finds Patient safety issues, delivery of medicines
	March 2004
Finds patients in immediate jeopardy
	
	
	

	2004 CMS  
Finds patient safety –Taser guns
	June 2004, patients in immediate jeopardy
	
	
	

	2004 CMS 
Finds problems with  nursing standards, patient rights,  physical environment
	July 2004 problems remain in nursing, patients’ rights and physical environment
	
	
	

	2004 BOS appoints Navigant, Inc to take over management of King
	Oct. 2004 CMS and County of LA enter 13 million dollar agreement to work on problems identified by CMS under consultant management
	Contract ends September 30, 2005
	
	Transition Plan to be presented by Navigant to BOS by end of September 2005

	2004 CMS  
Finds patient safety  issues with Taser gun use
	Dec. 2004 patients in immediate jeopardy (tsars)
	
	 Feb. Passed re-inspection February 2004
	

	2004 Congresswoman Juanita Millender McDonald holds Town Hall Meeting
	March 2004 regional CMS Director Jeff Flick speaks 
	
	
	


	2004 BOS 

Calls for closure of Trauma Center; numbers of African American and Latino legislators and community residents protest the proposal
	September 2004 calls for “decompression of services” at King by closing Trauma Center.  
	Supervisors state they will  consider reopening trauma center in one year

County supports new center at CA Hopsital
	DHS Director says in August 2005 says that KingCenter will remain closed for “at least the next several years” 
	BOS

	2004 Congresswoman Maxine Waters forms the Coalition to Save King/Drew 
	September 2004 Congresswoman Maxine Waters convenes first of numerous Saturday Meetings of a new Coalition to Save 

King/Drew
	Coalition convenes huge crowd (estimates ranged between 1 and 3 thousand) to demonstrate at Beilenson hearings against closure
	Coalition meets regularly with community members at Watts Labor Action Center for updates
	

	2004 SCOPE and Community Health Councils

Form community coalition 
	September 2004 SCOPE (Strategic Concepts in Organizing and Policy Education) and Community Health Councils join ranks to form Community Coalition 
	
	Community Coalition holds King/Drew teach-ins in November 2004
	

	2004 Steering Committee
On the Future of King Drew Medical Center issues report
	Steering Committee on the Future of King/Drew Medical Center launched by TCE in March 2004; Cornelius Hopper, M.D. Chairs Committee. Woodrow Myers, M.D Chairs Finance Committee, Michael Drake, M.D. Chairs Graduate Medical Education Committee, Hector Flores,M.D. Chairs Faculty Practice Plan committee. Cornelius Hopper, M.D. Chairs Board Redevelopment committee, Stewart kwoh, Esq. Chairs Affilation Agreement Committee
	Committee presents interim report to BOS September 14, 2004, calling for county to hire experienced hospital management firm, recruitment of new members of Drew board, continued affiliation of County with Drew,, continued UC collaboration in enhancing Drew residency programs, close monitoring of County King contract..  Committee formally ends September 30, 2005
	In March 2005 a final report  was issued (see link from LaHeathAction.

org ) . Work continues  on Drew Board Development; Drew Faculty Practice Plan, revision of Affiliation Agreement with L.A. County,
Support for full service hospital, support for community leadership and involvement in King/Drew issues, support for private sector participation in rebuilding of King/Drew complex.
	TCE

Steering comm..

Members continue King/Drew focus through subsequent appointment to  King HAB.  

	2004 Drew Board of Trustees participates in TCE and Unihealth Foundation-sponsored retreat
	October 2004, Vanderbilt University Center for Better Health provides Board training
	A second retreat is scheduled for September 2005
	Follow-up planned to continue joint Board and staff strategic planning
	BOT and Senior faculty

	2005 Navigant Issues Recommendations
	Navigant submits 1066 recommendations for reforms at King
	Its categorized at urgent  and short term
	Navigant develops Workplan to address recommendations
	

	2005 BOS Supervisor Knabe 

Calls for study of County Health Authority
	January 2005

BOS votes 4-1 to study establishment of an independent health authority
	LA Civil Grand Jury issues Report in September 2005 calling for Health Authority; January 2005 LA Times Editorial says health authority would improve heath care services countywide
	March 2005 LA Times Editorial  suggests BOS seek state legislation establishing county-wide Health Authority
	

	
	
	
	
	

	2005 LOS Angeles Times awarded Pulitzer Public Service medal
	April 2005 LA Times reporters Charles Ornstein, Tracy L. Weber, Steve Hymon and Mitchell Landsberg win prize for 5 part series on the government neglect at King Drew Medical Center.  Pulitzer cites the newspaper for the “courageous, exhaustively researched series exposing deadly medical problems and racial injustice at a major public hospital.”
	
	
	

	2005 BOS 
Calls for assessment of Pace of reform at  King and Drew
University as a Academic Partner
	April 12, 2005 BOS requests report from DHS on pace of reform at King, and assessment of Drew as academic partner


	Interim report given to BOS by Tom Garthwaite May 6, 2005; further advice given August 5, 2005
	September 30, 2005 Tom Garthwaite and Drew will report to BOS
	BOS  decides on King management and clinical footprint; BOS decides on continuing contract with Drew University for residency oversight at King

	2005 Congresswoman Millender-McDonald holds Town Hall meeting on King Drew
	August 2005

Congresswoman Juanita Millender McDonald holds hearing on King/Drew at Hudson Auditorium
	
	
	

	2005 JCAHO 

(Joint Commission on Accreditation of Health and Hospitals Organizations) revokes accreditation of King Drew Medical Center
	January 2005 JACHO Revokes accreditation problems cited with governance, quality of care, competency of staff, staff orientation and education, overall management and leadership, physical plant and environment
	Navigant addresses issues
	Must be invited back in for recertification by DHS/King; perhaps in January ‘06
	JCAHO


	2005 Drew University 

Announces addition of four outstanding new members in rebuilding Board of Trustees 
	January 2005 adds Roger Bulger, M.D, Steve Shroeder, M.D., Al Mayorkis, Esq., and Richard Veloz, J.D.,  
	Cedar Sinai CEO, Thomas Priselac recently joined Board.  Board will add additional members including community representatives
	
	Working to place many residents in other hospitals in addition to King for training

	2005 The California Endowment

Funds four community organizations to work on disparities in health in South L.A.
	In May 2005 TCE funds Community Health Councils, Community Coalition for Substance Abuse Prevention, and SCOPE to support development of community voices in leadership among South L.A. residents regarding disparities in health
	November of 2008 grant ends
	TCE also funds Asian Pacific American Legal Center (APALAC) to help the 3 grant agencies through its leadership development and interethnic relations programs (LDIR)
	Grantees and TCE

	2005 BOS
Calls for Beilenson Hearings on King/Drew clinical footprint
	August 2005 BOS calls for changes in King clinical footprint changes, Ob, Peds, Trauma, contracting out specific services (radiation, anesthesia, ICU and ED).  DHS also recommends expansion of outpatient service (cancer, diabetes, high cholesterol, and high blood pressure, expansion of pediatrics), continuation of exploration of contracting out the operation of KDMC, and revision (i.e., downsizing by 210 to 260 positions) of staffing model of KDMC to resemble more Olive View and Harbor UCLA Plan would reduce costs by 29.8 million, revenue by 26.1 million, saving LAC 3.7 million. Recommends Drew keep Internal Medicine, Psychiatry, General Surgery.  Other residencies should be merged with other academic programs or eliminated.

If JCAHO not restored or CMS standards not met recommends contracting out operation at KDMC.
	 
	
	

	2005 BOS 

Establishes King Hospital Advisory Board
	February 2005, BOS at suggestion of Navigant Consultants, establishes 13 member King Hospital Advisory Board (HAB) forms standing committees on quality, planning & finance, and credentialing. Weekly meetings held of Ad Hoc Steering Committee (now CEO Advisory Committee). Hector Flores, M.d. elected Chairman
	HAB members Woodrow Myers, M.D. and Michael Drake, M.D. resign Cornelius Hopper, M.D. appointed.  Marqueece Harris Dawson nominated by HAB to Board. HAB seeks to add two additional slots to HAB board in part to seek more community participation
	HAB opposes Garthwaite’s plan to close ob and peds, seeks more careful planning by DHS of meeting community needs while fixing documented CMS and JCAHO problems.
	

	2005 DHS Human Resources
	DHS Department of Human Resources report on July 29, 2005 that disciplinary action taken against 250 KDMC employees since January ’04.  Of these, 129 actions have resulted in discharges or resignations.  24 physicians have been discharged or resigned
	
	Tom Garthwaite announces at LA’s Best Babies Collaborative meeting that the number of disciplinary cases is over 675 at King Hospital
	DHS

	2005 BOS  

Asks - CAO, DHS , County Counsel to develop contingency plan for option of contracting out services at KDMC
	May 10, 2005
	
	Shattuck Hammond consultants hired by LAC.   Suggest process will take  6 months to a year
	

	2005 Drew University announces  multimillion dollar NIH research grant
	$11 Million dollar  grant awarded to Drew and other collaborators
	
	
	

	2005  King Women’s Health Center Opens 
	July 2005 Center opens
	
	
	BOS will decide if Ob inpatient program remains open at King at Oct 18 Beilenson hearing

	2005 Coalition for Health and Justice 

Demonstrates against DHS proposed cuts in neonatal, Ob and pediatric inpatient services at King
	Coalition formed by Community Health Council, SCOPE, Community Coalition in Fall of 2004
	Coalition demonstrates on August 15th at Board of Administration against proposed cuts in services to women and children at King
	Coalition commissions studies on  physician response to King/Drew crisis County wide
	Community Coalition for Health and Justice

	2005 Drew University of Medicine and Science

Announces the appointment of Acting President 

Dr. Thomas Yoshikawa named as Provost/COO and Acting President, and appoints Dr. Nancy Hanna as DIO (Director of Institutional (Residency) Oversight), Ron Edelstein as Acting Dean,  elevates  Keith Norris, M.D. to Vice President for Research and appoints  Mr. Randall Foster, Vice President for Development, External Affairs, and Administration.

 Drew University Dean of College of Science and Health, Dr. Gary Sayed launches B.S degree program, masters degree  program in urban public heath and opens of new science laboratory annex. School of Allied Health becomes College of Science and Health.
	July 2005  Acting Presidency announced (last permanent President resigned after issuance of Satcher report in January 2004)

School of Allied Health founded 1984 as part of Drew University of medicine and Health; currently graduates 250 students a year in programs including physician assistant, radiography, nuclear medicine, heath information technology/coding, diagnostic medial zoography, substance abuse/alcohol, pharmacy technology, nurse midwifery.
	Drew Board in search for permanent President
	Pipeline from Head Start to middle school, Science Magnet, to School of Allied Health, to M.D. and Residency training completed.
	Drew Board of Trustees

	2005 BOS 

Five supervisors approved $ 32 million dollar request for infrastructure improvements at King
	September 2005 CMS issues to be address
	
	Will not be complete by time of CMS/JCAHO visits
	CMS/JACHO 

	2005 DHS Announces Hiring of Antoinette Smith Epps, New CEO for King
	Will begin October 17, 2005
	
	Adds to key hires (Director of pharmacy, and two clinical nursing directors). CNO and COO positions still open. 
	DHS

	2005 BOS expresses reservations about the HAB
	DHS and BOS express desire to have HAB represent expert advise not advocacy at September 20,2005 meeting
	
	
	

	2005 BOS and DHS discuss options for King if CMS funds pulled
	September 26, 2005 Tom Garthwaite submits memo to BOS on Duel Track Contingency plan for King Drew Medical Center should funds be pulled by CMS in an expected mid-year site visit.
	
	
	

	HAB votes to submit letter opposing closure of Obstetrics and Pediatric Departments at King 
	HAB objects to timing of the proposal as distracting from work on deficiencies needed to be addressed before regulatory cite visits, and not comprehensive enough a plan in scope.
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