LA Health Collaborative

Nursing Workforce Subcommittee

August 8 Meeting Agenda

Item 1:
Recap Last Meeting and Follow-up Work  




Distribute Minutes from July Collaborative Meeting
Item 2:
Update on CINHC






Item 3:
Discuss Possible Short-Term Action Items





Paper Attached
Item 4:
Determine Follow-up Steps





Item 4
The larger committee could set-up a series of workgroups with discrete projects lead by one person and with a team for support.  The idea is that we would begin to put the pieces and have some impact now as we get ready for a larger effort next year.       

1) Share Best Practices

a. Committee members would write short papers on the success of their own programs and programs for best practices compendium.

b. The team leader will set the format for the papers and pull those papers together for publication. 

2) Paper on the cost and quality implications of the nursing shortage  

a. Develop a three-page (or so) paper on what the nursing shortage means to LAC’s economy (higher health care costs, lower health care quality).  

3) Paper on WEVA Obstacles

a. At the last meeting Kathy Ochoa suggested a paper on the obstacles presented by WEVA

b. Paper would discuss how Federal and state funding streams do not match the need for RN bridge programs, classroom instruction, etc.

4) Develop a Public Mobilization Campaign

a. Goal:  Build support for addressing nursing shortage.  In this stage, the workgroup would develop a slide presentation that demonstrates benefits of more nurses and that provides clear opportunities to help.
b. Presentation would have concrete options for outside help.  Opportunities could include:

· Encourage donations to TELECU

· Encourage donations to colleges

· Develop Mentor/Coaching Program for Nurses

· High School Outreach/Tutoring

5) Political Messaging/Review Legislation
· Committee will track Sacramento efforts and identify opportunities for action

6) New Project Planning

a. Team would explore the feasibility and logistics of developing a program to achieve one or all of the following:  high school outreach program;  emergency financial support for LAC nursing students; and, developing a mentor coaching program for nurses.  

b. There is no need to reinvent the wheel.  The team could focus on how to plug into existing programs and working with partners established in this area.
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