Nursing Workforce Shortage Committee Meeting

August 8, 2006 Minutes

Nursing Workforce Shortage Committee Meeting
August 8, 2006

Minutes

Participants: Hayley Buchbinder (LACDHS Office of Ambulatory Care), Pat Chambers (California Institute on Nursing and Health Care), Diane Factor (Los Angeles Healthcare Workforce Development Program), Neelam Gupta (LA Health Action), Teri Hollingsworth (Hospital Association of Southern California), Shaheen Kassim-Lakha (UniHealth Foundation), Michael Leighs (LA Health Action), Allen Miller (COPE Health Solutions) Gloria Rodriguez (Community Clinic Association of Los Angeles County), Dalia Rodriguez-Hernandez (TELACU), Father Will Wauters (One-LA/Church of the Epiphany), Mark Windisch (L.A. Care Health Plan), Yolanda Vera (LA Health Action)
Moderator:  Peter Harbage (Harbage and Associates), 571.216.3019

Discussion Items

· Recap Last Meeting and Distribute Minutes.  The June committee meeting minutes were distributed (Attachment A), as well as the minutes from the July LA Health Collaborative meeting which featured a panel on improving educational capacity (Attachment B).
· Update on California Institute on Nursing and Health Care (CINHC) and Potential Opportunities:  Pat Chambers, Interim Southern California Coordinator of CINHC, described her role as writing grants and building relationships until a full-time coordinator will be hired.  In Northern California, CINHC has received grants to support various projects.  
CINHC is preparing a grant proposal to UniHealth Foundation to support a full-time Los Angeles-area Coordinator, to be submitted in September 2006 with a decision by November 2006, to have a presence in Southern California.  CINHC will be housed in the HASC office.  Its priorities include increasing the number of students, increasing the number of faculty and increasing clinical sites for training.  
CINHC held a stakeholders meeting on July 27 which included representatives from L.A. County and Orange County, HASC Nursing Leadership Council, California Nurse Leaders community college Regional Health Occupational Resource Centers (RHORCs), and various hospitals, and provided Peter Harbage’s presentation made at the April 2006 Collaborative meeting on best practices and community-based solutions.  CINHC’s role in the L.A. area will include enhancing the March 2005 CINHC Best Practices Compendium (www.cinhc.org/programs/documents/Compendium.pdf), which requires updating, and developing a Regional Plan, which can include some of the projects started in the Bay Area such as regional clinical placement center and a web-based faculty resource center focusing on clinical bedside nurses as opposed to PhDs.  
Regarding geographic target area, it was decided that HASC’s six-county area was too large.  As UniHealth Foundation’s focus is on L.A. County and northern Orange County, CINHC will create its initial strategy there.  Regarding the focus, community-based but hospital-focused settings was chosen initially as hospitals have the greatest need.  However, if enough nurses are educated, then they will trickle down to primary care clinics/providers.  Primarily through the support of the Moore Foundation for nursing education, CINHC has received $10 million towards its clinical placement systems and faculty resource center in Northern California, with $8 million going towards five regional clinical simulation centers.
Regarding Prop. 86 funding for nursing education, Michael Leighs, Graduate Intern of LA Health Action, reviewed that $92 million will be available yearly if it were to be passed, with 86% allocated towards public education and 14% towards private education.  The initiative is ambiguous on the distribution of funds, but there seems to be an intent for the California Healthcare Workforce Policy Commission, 15-member commission that is part of  OSHPD, to control the funds.  Stakeholder hearings may be held.  CINHC is planning to conduct a study on the distribution of funds to develop recommendations.  If a regional strategy/group in created, then this collaborative may be in a better position to get funding.  Ms. Chambers also mentioned that CINHC is hoping to create a map of funding streams describing which philanthropic sources are currently providing money for what type of projects (people, equipment, etc.).  
Diane Factor, Director of Los Angeles Healthcare Workforce Development Program (L.A. HCWDP), mentioned that L.A. County DHS has two electronic clinical labs using Workforce Investment Board (WIB) funds, one in Sylmar and one in downtown, with 10 beds at a cost of $575,000.  They decided to build their own labs as they do not have access to other sites, but the scheduling fills up quickly.  The question becomes how to place them regionally, what is the capacity regarding faculty and placements, and how many do we need?  We can drive who gets into these programs such as from which community and the number of Spanish speaking students.  Students are admitted into various programs with a range of academics, which is an indicator of success in school but not necessarily in the professional setting.  
The committee and CINHC committed to work closely with each other.

· Update on Texas Initiative.  Materials provided by the UniHealth Foundation (Attachments C and D) were distributed on the initiative headed by the Gulf Coast Workforce Board in the Houston area.  Because these documents were from 2002-03 and staff were unable to arrange for a representative to address the meeting, this item was tabled.  Ms. Kassim-Lakha mentioned that one of Texas’ greatest successes was the lobbying for successful passage of Texas Nursing Shortage Act, which allocated $22.5 million in Workforce Investment Act (WIA) funding to double the number of nursing graduates in the state by 2008.  
· Discuss Possible Short-Term Action Items.  Focusing on a series of discrete projects through a subcommittee structure was discussed, with possible ideas included as Item 4 (Attachment E).  In addition, CINHC’s mapping of funding sources and capacity scan were added to the list.  The discussion included:
· We could survey local leaders in preparation for CINHC beginning its L.A. operations later this year, tapping into a broad-based group of stakeholders, and tie it to a three-page paper.  It will be helpful if we develop a regional strategy if Prop. 86 passes, then we should be clear on our ask.  

· Since WIA funding has diminished under the Bush Administration, we should talk to people with WIA experience, which is administered by the state Employment Development Division.  What is allowable on how to use the funds and how can we maximize them?  Bruce Stensely, who used to be with the L.A. Workforce Investment Board and has local knowledge, and Virginia Hamilton of the California Workforce Association should address the committee at the next meeting.

· Hayley Buchbinder of LACDHS Office of Ambulatory Care spoke about a draft paper she had authored while at the Tomas Rivera Policy Institute (TRPI).  Advancing people up a career leader is an important way to grow your own nurses.  The disparity of GPAs between four-year and two-year colleges exists because of the challenges that older students with families face, among other things.  In particular, we should examine articulation issues between high schools and colleges, such as creating an articulation agreement.
· Regarding legislative/policy work, Ms. Buchbinder recommended examining how community colleges and high schools interact.  In particular, California community colleges have among the lowest tuition in the nation, which affects students’ ability to access financial aid.

· We should consider setting up a fund (Flo’s Cookie Jar) that students can access for emergency financial support, etc. and to which businesses can contribute.  In the meantime, information on Flo’s Cookie jar should be disseminated.
· LAHA will distribute a roster of meeting participants and contact information.
Follow-up Items
· Have a representative from the Texas Initiative to provide information on their project.  
Follow-up: Staff will arrange for a representative to present at the next committee meeting.
· Three subcommittees have been formed, which will serve as the basis for developing a regional plan: 

1) Data and Best Practices, CINHC and HASC Co-chairs

· This will include issues such as developing a compendium of best practices, surveying local leaders and mobilizing businesses.  
· CINHC will map funding sources and conduct a capacity scan.  
· HASC will explore the possibility of developing a paper on the cost and quality implications of the nursing shortage.

2) Education/Career Ladders, CCALAC and L.A. HCWDP Chair

Meeting Sept. 8 at 1 pm at CCALAC
· Gloria Rodriguez, Dalia Rodriguez-Hernandez, Diane Factor, Hayley Buchbinder and Allen Miller agreed to be on this committee to develop a plan/strategy.

· A speaker to consider inviting is Michael Pall, Dean of Adult Education of Lehman College in New York City, on their model program.  
3) Policy, LA Health Action and L.A. HCWDP Co-Chair
· Ms. Buchbinder will distribute the TRPI draft paper to the committee.
· L.A. HCWDP will invite Virginia Hamilton and Bruce Stensley from the state California Workforce Association to address the committee on WIA.
· LAHA will research funding distribution by Prop.86 by asking for information from Deloras Jones and Pat Chambers.
· The workgroup will develop a plan to coordinate the efforts of a range of L.A. County stakeholders (business, education, health care leaders) in addressing the workforce shortage.
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